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Cost & Deals System (DSD) – Vendor Overview 
 

Brands ☒ FDLN ☐ GF ☐ G/M ☒ HRD ☐ PPOD ☐ S&S 

Purpose 
For DSD Vendors to communicate Cost and/or Deal change(s) electronically, 
via the Cost and Deals Maintenance System web application. 

Start At least 30 days prior to the effective date of the Cost or Deal change. 

Materials 
• Cost & Deals – DSD System 

Access 
 

 

Actions:  Do This: 

1. Review 
Pertinent 
Information 

a. Please review the following terms before proceeding: 

• B2B (Business-to-Business) – the exchange of products, 
services, or information between businesses, rather than 
between businesses and consumers 

• DA – Delhaize America 

• DSD – Direct Store Delivery 

• HBC – Hannaford Brothers Corporation. 

• Master ID – Delhaize item ID assigned to link similar items 
together that share the same Costs and Deals. Similar items are 
referred to as “Children” of the Master Item that share the same 
brand and pack size (e.g. Cake mix flavors: vanilla, chocolate, 
carrot) 

• WH – Warehouse (A.K.A. Distribution Center or DC) 

b. Throughout this Standard Practice Training Aid, the term “Vendor 
ID” is referenced.  For informational purposes, user should know: 

• Delhaize America can locate DSD Vendor IDs on the SEGA 

Supplier Maintenance Screen (F2, F3, F2 from the Main 

Menu). 

• DSD Vendors do not report up through Broker or Partner IDs 

• DSD Vendors can be combined under an individual Web Access 
User ID 

  Requests to add Vendor(s) to an existing User ID should be submitted 
through the applicable Vendor(s)’ Category Representative.  

 

2. Access Cost & 
Deals System 

 

 

 

 

 

 

  If user does not currently have access to the Cost & Deals System (DSD), 
contact appropriate Category Team member. 

a. Access the Internet via preferred Internet browser. 

b. Navigate to the Hannaford Business to Business Homepage  

• Using the following web address:  http://b2b.hannaford.com 

OR 

  NOTE: 

!
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Actions:  Do This: 

Access Cost & 
Deals System 

– continued 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Via the Hannaford Homepage, using the following web 
address:  http://www.hannaford.com/; hover cursor over the 
“about us” tab, and click Vendors (outlined in red below). 

 
c. On the Business to Business Homepage, select Cost and 

Deals DSD (outlined in red below) from the “Vendor Resource 
Links” section. 

 
d. A Web Login window will appear, proclaiming “AUTHORIZED 

USE ONLY”.  Key Username and Password in their designated 
fields.  Usernames are assigned by the System Administrator and 
follow the convention: 

<eight-digit number>_<first letter of first name><full last 
name> 

For example, “01836800_bsmith”.  

  A DSD Vendor’s Username will follow the SEGA Mainframe format of 8 digits.   
 

  If user has forgotten their assigned Username, contact appropriate Category 
Representative.  If user has forgotten their assigned Password, click the “I Forgot 
My Password” link at the bottom of the Web Login window; a new password will be 
emailed directly to the user. 

!

!
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Actions:  Do This: 

Access Cost & 
Deals System 

– continued 

 
e. Click the Login button to access the Cost & Deals System 

application. 
 

3. Search 
Available 
Submissions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

On the Cost & Deals System home screen, user can access Cost and 
Deal changes – in their various stages of submission – in multiple 
ways. 
 

a. To access changes that are in a particular stage of the submission 
process, click the appropriate link in the “Inbox” section (outlined in 
red below). 

  The number listed in parenthesis to the right of the link name indicates the 
number of submissions. (e.g. “Submitted (1)” in the screenshot above indicates 
that the user has submitted one file that is currently awaiting approval/rejection.) 

 

• The available links and their subsequent submission type are 
listed in the Inbox table below, organized by “Individual 
Changes” (File) or “Multiple Changes” (Form): 

 

 

 

 

 

 

 

 

  NOTE: 
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Actions:  Do This: 

Search 
Available 
Submissions 

– continued  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INBOX 

LINK SUBMISSION TYPE 

In
d

iv
id

u
a

l 
C

h
a

n
g
e

s
 

Draft Vendor draft (started change, not submitted) 

Submitted Vendor submitted (awaiting approval/rejection) 

Approved Vendor submitted, Delhaize approved 

Rejected Vendor submitted, Delhaize rejected 

M
u

lt
ip

le
 C

h
a

n
g

e
s
 File Submitted Vendor submitted (awaiting approval/rejection) 

File Approved Vendor submitted, Delhaize approved 

File Approved 
With Exceptions 

Vendor submitted, Delhaize approved with 
exceptions 

File Rejected Vendor submitted, Delhaize rejected 

b. To search for submissions based upon specific criteria, key 
desired information into the designated field(s) of the “Search 
Cost/Deal Documents” section, then click the Search button. 

 
 Vendor Id – key ID of desired Vendor, eight digits 

 UPC – key UPC of desired item 

 Status – select the current status of the desired submission (i.e. 
“Draft”, “Submitted”, “Approved”, “Rejected”, or “All”); this field 
will automatically default to “All” 

 Submitted Between/And – key an appropriate range of dates 
(MM/DD/YYYY format) during which the desired document was 
submitted  

 Type – select the appropriate file type of the desired 
submission from the resulting drop down menu: 

o “Form” = an individual Cost/Deal change, not uploaded via 
Excel 

o “File” = multiple Cost/Deal changes, uploaded via Excel 

c. Once an “Inbox” link or the Search button has been clicked, 
Cost/Deal change submissions that match the specific link/search 
criteria will populate. 
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Actions:  Do This: 

 

Search 
Available 
Submissions 

– continued 

 
 If searching for a File (multi-item submission; user clicked a File 

“Inbox” link or selected “File” Type in “Search Cost/Deal 
Documents” section), additional search criteria will be offered: 

 

o To further filter the resulting submissions, populate any of the 
additional fields in the “Filter Items in Cost File” section (or 
“Filter Items in Deal File” section), then click the Filter button  

 

  Cost & Deals will show all of a DSD Vendor’s authorized items, as listed 

on the SEGA Vendor/Item Inquiry screen (F2, F3, F5 from the Main Menu).  
 

  Click any of the blue, underlined column headers to reorganize the 
resulting submissions (e.g. In the screenshot above, click Vendor Id to sort by 
Vendor ID number or click Status to sort by submission status). 

 

4. View Cost/Deal 
Changes 

 

 

 

 

 

 

 

 

a. Click the specific entry/line of the desired submission to view 
details of the Cost/Deal change. 

 
 

 

 

 

  NOTE: 

  NOTE: 
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Actions:  Do This: 

View 
Cost/Deal 
Changes 

– continued 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

b. On the subsequent Cost/Deal change information screen: 

 If viewing a Form, as shown below, the submission history will 
be listed in the “Audit Log” section (i.e. what action was taken, 
by who, when) 

 
 If the submission was made for a Master item, as shown below, 

click the + button to the left of the Master ID to view all UPCs 
belonging to that Master. 

 
c. Once user has viewed the details of a specific Cost/Deal change, 

the following actions can be taken: 

 Move backward/forward through the list of available 
submissions by clicking the <<Prev / Next>> buttons, 
respectively 

 Return to the home page by clicking Home in the upper left 
corner of the screen 

 Exit the Cost & Deals web application by clicking the Logoff 
button 

 Download the Cost/Deal change information by clicking the 
Download to XLS button 

o Click the Yes button in the resulting popup window 

o Cost/Deal change information will open in Excel 

 If viewing a Form only: 

 
o Print the Cost/Deal change information by clicking the Print 

button 

o Return to the document listing by clicking the Back to 
Document Listing button 
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Actions:  Do This: 

 

View 
Cost/Deal 
Changes 

– continued 

 

 

 If viewing a File only: 

 
o Return to the file listing by clicking the Back to File Listing 

button 

d. To create a new Cost or Deals change, proceed according to the 
following options: 

 To create a new File, proceed to Action 5, “Upload Cost/Deal 
File” 

 To create a new Form, skip to Action 6, “Select UPC for 
Cost/Deal Change” 
 

5. Upload 
Cost/Deal File 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In order to create a new Cost/Deal change File, user must complete 
and upload one of the available Excel templates. 
 

a. In the “What You Can Do” section at the bottom of the Cost & 
Deals home screen, click the appropriate link to download one of 
the two existing Excel templates: 

 Cost change – “Click here to download cost template excel file” 

 Deal change – “Click here to download deal template excel file” 

 

b. The selected template will automatically open in Excel. Fill out all 
fields accordingly and save the file in desired location (e.g. user’s 
desktop or personal folder). 

 

 
c. Back on the “What You Can Do” section of the Cost & Deals home 

screen, key the appropriate Vendor ID in the designated field. 

 
d. Click the Upload File button. 
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Actions:  Do This: 

 

 

 

Upload 
Cost/Deal File 

– continued 

 

 

 

e. In the Select an Option field of the resulting screen, click the 
“Cost File” or “Deal File” option button. 

 
f. In the File field, click the Browse button and select the appropriate 

Excel file (saved in Step b) to be uploaded. 

g. If necessary, key any additional Comments in the designated field. 

h. Click the Upload File button to upload the specified Excel file. 

i. The uploaded file will automatically be submitted for review by 
Category; this process is complete.  User now has the following 
options: 

 View Validation, Warning, or Error messages that may be 
received upon Cost/Deal submission by skipping to Action 10, 
“View Message Types” 

 Exit the Cost & Deals web application by clicking the Logoff 
button 
 

6. Select UPC for 
Cost/Deal 
Change 

– Form Only 

 

 

 

 

 

 

 

 

 

 

 

 

 

In order to create a new Cost or Deals change for submission, user 
must select a specific UPC before executing the desired changes. 
 

a. In the “What You Can Do” section at the bottom of the Cost & 
Deals Maintenance System home screen, key desired Vendor Id 
or UPC in the designated fields. 

 
b. Click the Create New Cost/Deal Change button. 

c. On the subsequent screen, the Vendor information will be listed. 
Before creating the new Cost or Deal change, verify that the 
Vendor ID, Vendor Name, and Payment Name fields are all 
correct. 

 If any of these fields are incorrect, ensure the correct Vendor ID 
was keyed on the previous screen or if there are changes to the 
Vendor/Payment name, contact Category Representative 
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Actions:  Do This: 

Select UPC for 
Cost/Deal 
Change 

– Form Only 

– continued 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
d. To specify the item for the new Cost or Deal change, click the 

“Click here to select item for the document” link. 

e. A new “Item Listing” popup window will appear, listing all Master 
ID(s)/UPC(s) for the specified Vendor.  Search for the desired item 
by keying UPC, Master Id, and/or Description of the item in the 
“Search Items” section and clicking the Search button. 

 

  Click the blue, underlined Master Id/UPC column header to reorganize the 
item entries by Master ID. (Click again to reorganize by UPC.) 

f. Item entries matching the specified criteria will populate in the 
“Select Items” section below. Click the specific entry/line of the 
desired Master ID or UPC. 

g. The previous (still-open) Cost & Deals screen will refresh with the 
selected Master ID/UPC information. In the Select an Option field, 
select the desired type of new change to create, then proceed 
accordingly: 

 

  The Select an Option field will automatically default to “Both.” 

 To create a new Cost change, click the “Cost Changes” option 
button and proceed to Action 7, “Create New Cost Change” 

 

 

  NOTE: 

  NOTE: 
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Actions:  Do This: 

 

 

 

 

Select UPC for 
Cost/Deal 
Change 

– Form Only 

– continued 

 

 To create a new Deal change, click the “Deal Changes” option 
button and skip to Action 8, “Create New Deal Change” 

 To create a new Cost and a new Deal change, click the “Both” 
option button and proceed to Action 7, “Create New Cost 
Change” 
 

7. Create New 
Cost Change 

– Form Only 

 

a. Verify that the UPC/Master Id, Pack, Size, Desc, and Current 
Cost (Start Date and Cost[$]) fields are correct. 

 
b. Key appropriate New Cost information in the Start Date 

(“MM/DD/YYYY” format) and Cost($) fields. 

  User can also click in the Start Date field to view/select dates from an 
available calendar. 

c. Depending on whether the item is pre-priced or not, click the Pre-
Priced checkbox. 

d. Key New Suggested Retail ($) in the designated field. 

e. To view the current Cost file, click the blue, underlined “Click Here” 
link in the View Current Cost File field. 

f. If necessary, key any additional comments in the Vendor 
Comments field. 

g. Proceed according to the following options: 

 To save or submit the Cost change, skip to Action 9, “Save or 
Submit Cost/Deal Change” 

 To create a new Deal change (if user clicked “Both” in Action 6, 
Step g), proceed to Action 8, “Create New Deal Change” 

 

8. Create New 
Deal Change 

– Form Only 

 

 

 

 

 

 

 

a. In the “Deal Change” section, select “Off Invoice” from the Deal 
Type drop down menu. 

 
b. Key appropriate Start Date and End Date (“MM/DD/YYYY” format) 

in the designated fields. 

  NOTE: 
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Actions:  Do This: 

 

 

 

Create New 
Deal Change 

– Form Only 

– continued 

 

 

 

 

  User can also click in the Start Date and End Date fields to view/select 
dates from an available calendar. 

c. Verify that the UPC/Master Id, Pack, Size, Desc, and Current Net 
Cost ($) fields are correct. 

d. Key New Deal Amount ($) in the designated field. 

e. Verify that the New Net Cost ($) field is accurate. 

f. To view the current Deal file, click the blue, underlined “Click Here” 
link in the View Current Deal field. 

g. In the “Stores in this Deal” section, user has the following options: 

 
 To select individual Stores, click the checkbox to the left of each 

desired Store 

 To select all Stores, click the Select All button 

 To deselect all Stores, click the Deselect All button 

h. If necessary, key any additional comments in the Vendor 
Comments field.  

i. Proceed to Action 9, “Save or Submit Cost/Deal Change” to 
save or submit the changes. 

 

9. Save or 
Submit 
Cost/Deal 
Change 

– Form Only 

 

 

 

 

 

 

 

 

 

  All changes must be submitted at least 30 days prior to the effective start date 
of the Cost/Deal change, otherwise, Category Manager (CM) approval is needed. 

User has the option of keying any notes/commentary regarding the 
Cost/Deal changes just executed; these comments will be read by the 
Category Team upon receipt of the submitted Cost/Deal changes 
 

a. To add notes/comments, key them in the Remarks section at the 
bottom of the screen. For example, “Adjusting cost to get specific 
retail” or “Made changes per discussion with Category Team.” 

 
 

  NOTE: 

!
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Actions:  Do This: 

 

 

 

 

 

Save or 
Submit 
Cost/Deal 
Change 

– Form Only 

– continued 

b. Once all changes have been executed and any necessary 
commentary has been keyed, user has the option of saving the 
Cost/Deal changes or submitting them for review: 

 To save a draft of the Cost/Deal changes (e.g. if user is unable 
to complete the submission at this time), click the Save 
Changes button. 

OR 

 To submit the Cost/Deal changes for review by the Category 
Team, click the Submit Changes button. 

o A Submission ID will automatically generate upon submitting 
changes.  Take note of this ID for future reference. 

c. Once Cost/Deal changes have been saved or submitted, the 
process is complete.  User now has the following options: 

 View Validation, Warning, or Error messages that may be 
received upon Cost/Deal submission by proceeding to Action 
10, “View Message Types” 

 Exit the Cost & Deals web application by clicking the Logoff 
button 

 

10. Review 
Message 
Types 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

When a Cost or Deal is submitted, user may receive an online 
Validation, Warning, or Error message. 

 

a. A Validation message will result in a portion of the UPCs in the 
file being rejected.  Please review the various Validation messages 
and their definitions in the table below: 

  For multiple submissions/files uploaded, the “(MS Excel cell)” will be 
replaced with the cooresponding MS Excel cell coordinates. 

VALIDATION MESSAGE DEFINITION 

No values are entered in the file No data is entered in the file/file is blank 

Numeric UPC of length less than 14 
expected at (MS Excel cell) 

UPC is too long; must be less than 14 
digits 

Numeric VPN of length less than 14 
expected at (MS Excel cell) 

VPN is too long; must be less than 14 
digits 

Numeric Pack of length less than 4 
expected at (MS Excel cell) 

Pack field is too long; must be less than 3 
characters 

Numeric Size of length less than 4 
expected at (MS Excel cell) 

Size field is too long; must be less than 4 
characters 

New Cost at (MS Excel cell) should be 
decimal 

Cost at specified cell is not in correct 
number format (i.e. “24” or “24.35”) 

Start Date at (MS Excel cell) should be 
a valid date in the future 

Start Date is a date in the past; all dates 
must be present or future 

Pre-Priced at (MS Excel cell) should 
contain values either Yes or No 

Pre-Priced field must be filled in with full 
work “Yes” or “No” and not left blank 

  NOTE: 
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Actions:  Do This: 

 

 

 

Review 
Message 
Types 

– continued 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Suggested Retail at (MS Excel cell) 
should be blank or decimal number 

Suggested Retail field should be left blank 
or, if used, number must be in correct 
number format (i.e. “24” or “24.35”) 

Suggested Retail cannot be zero/blank 
when Pre-Priced at row (MS Excel 
cell) 

If Pre-Priced is indicated with “Yes,” 
suggested retail must be filled in 

Deal Type at (MS Excel cell) should be 
a either Off Invoice or Sell Only 

Deal Type field must be filled in with full 
words “Off Invoice” or “Sell Only” (i.e. “OI” 
or “SO” is not correct) 

New Deal Amount at (MS Excel cell) 
should be decimal number 

Deal Amount at specified cell is not in 
correct number format (i.e. “24” or “24.35”) 

End Date at (MS Excel cell) should be 
a valid date in the future 

End Date is a date in the past; all dates 
must be present or future 

End Date at row (MS Excel cell) 
should be greater than Start Date 

End Date is a date that happens before 
the given Start Date 

The file has the same UPC/VPN more 
than once at (MS Excel cell) 

The same UPC or VPN is listed more than 
once in the file; each UPC/VPN may only 
be listed once per file 

Both UPC and VPN are empty at row 
(MS Excel cell) 

Neither UPC, nor VPC, is present for the 
item; all items must have one or the other 
(most cases will use UPC only) 

b. An Error message will result in the file being rejected.  Please 
review the various Error messages and their definitions in the table 
below: 

ERROR MESSAGE DEFINITION 

Invalid Start Date Cost/Deal Start Date is not in future 

Incomplete Master Item 
If all Children of a Master are not present in 
the file, user will receive an error for all 

Inconsistent Cost for Master Items 
For Children of the same Master, the 
submitted Cost/Deal is not identical 

Duplicate Deal 
Deal in the file is the same as another Deal 
already present in Delhaize Mainframe 

Invalid UPC 
UPC is incorrect or not authorized for the 
Vendor 

• If the Error message, “Fill cannot be uploaded due to internal 
error. Please try after some time” appears, user should check 
the file they are attempting to upload.  This Error message will 
appear as a result of any error in the file for which the system 
has no words, such as: 

o Auto-filter is turned on in the file 
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Actions:  Do This: 

 

 

 

 

Review 
Message 
Types 

– continued 

 

 

 

 

 

o A large area of the file is selected 

  Please keep in mind that files can be filtered, selected, and manipulated (like 
any Excel document) in any way the user needs in order to enter the information. 
However,once all information has been entered, please remove any special 
formatting or filtering before attempting to upload the file. 

c. A Warning message will result in the file being approved, but with 
certain conditions.  Please review the various Warning messages 
and their definitions in the table below: 

WARNING MESSAGE DEFINITION 

Overlapping Deal encountered 
Deal dates overlap with a Deal in Delhaize 
Mainframe 

Invalid UPC 
Even if Invalid UPC is present, the file will be 
considered for approval (User will receive Error 
message and Warning Message) 

  If all UPCs submitted in the file are invalid, then the submission will not 
have any Category-level information and will not move to the correct Approver. A 
file consisting only of invalid UPCs will not be accepted or rejected – it must be 
corrected and resubmitted by the Vendor before any further action. 

   

Result 
Cost and/or Deal change(s) are drafted or have been submitted to Category 
Team for consideration. 

Task 
standards 

• Submission allows Category Manager and Pricing Analyst enough time to evaluate changes 
in retails 

 

!

  NOTE: 


